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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 30, 2019 
Whitcomb Hall, Main Street 

Swanzey, NH 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:33 p.m. at Whitcomb Hall, Main 
Street, Swanzey, NH.  Present were Selectmen Sylvester Karasinski, W. William Hutwelker III and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Underwood Engineers Ben Dreyer, Project Manager, and Brendan Nallan, Project Engineer,  
Department of Public Works (DPW) Director Glenn Smith, Chair of the Whitcomb Hall Committee Pete 
Johnson, and several residents of the Eaton Road area, including Sallyanne Goodale, Ruth Snyder, John 
Morrisson, Howard Lane, Michael Duffin, Steve Tenney, and Karen Goodale. 
 
MINUTES  

 The regular meeting Minutes of January 23, 2019 were considered. There was a motion by Colby 
to approve the regular meeting Minutes of January 23, 2019. The motion was seconded by 
Hutwelker and there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes #1 of January 23, 2019 were considered. There was a motion 
by Colby to approve the non-public meeting Minutes #1 of January 23, 2019. The motion was 
seconded by Hutwelker and there was no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker.   All 
were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Report-of-Cut – Map 35 Lot 1 

 Intent-to-Cut – Map 35 Lot 1 

 Supplemental Tax Warrant 

 Personnel Action Report(s)  

 Public Assistance Lien 
 
PUBLIC INPUT 
The Chair asked for public input and there was none. 
NEW BUSINESS 
Requested Expenditure – Covered Bridge LED Lights 
Discussion was held about replacing the covered bridge lights with LED fixtures. 
Branley said there is an Eversource rebate ($75 per fixture) that helps offset the $199 per light plus 
installation for 9 lights.  The total cost is $2,691 ($1791 + $900 for installation) to be offset by a revenue 
of $675, with a net cost to the Town of $2,016.  The Covered Bridges (Restoration and Repair) CRF has 
an estimated balance of $72,902.79. 
 

Colby moved to approve the expenditure of up to $2,700 from the Covered Bridges (Restoration 
and Repair) Capital Reserve Fund for the purchase and installation LED lights on Carlton, 
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Thompson, and Cresson Covered Bridges. There was a second to the motion by Hutwelker and 
no further discussion. All were in favor. Motion passed. 

 
December Expenditure & Revenue Report 
The Board reviewed the report and Branley noted the overall trend of how close spending is coming to 
the approved budget is noteworthy. Amount remaining per year for the last four years is as follows:  
2015 – 5.02%   2016 – 7.42%   2017 – 3.40%   2018 – 2.54% 
There was a brief discussion about overages in various departments and Branley stated they were either 
anticipated or very minimal.  
 
February Meeting Schedule 
Discussion was held regarding holding a public hearing on the adoption of Keno. Branley said either 2/13 
or 2/20 would be appropriate. Also he noted the need to schedule department head annual evaluations 
both for the Board to work on them and then to meet with department heads to go over them.   

 2/5 BOS Meeting at 5:30 at MRSD Auditorium w/ Kate McNally & Deliberative Session at 7 

 2/6 Deliberative Session snow date (no regular BOS meeting scheduled) 

 2/13 Regular BOS Meeting – the Board agreed to hold the Keno public hearing  

 2/18 Town Hall closed for Presidents Day 

 2/20 Regular BOS Meeting 

 2/27 Possible non-meeting week 
 
Discussion was held regarding the dates for Evaluations. The Board decided by consensus to perform 
Evaluations on Tuesday, February 12, 2019 at Whitcomb Hall at 9 a.m. 
 
Job Description Review – Deputy Town Clerk / Deputy Tax Collector 
The Board considered the proposed job description for Deputy Town Clerk/Deputy Tax Collector 
 

Colby moved to approve the Deputy Town Clerk / Deputy Tax Collector job description as 
proposed. There was a second by Hutwelker and no further discussion. All were in favor. Motion 
passed. 

 
Deliberative Session Preparations 
There was a discussion about preparing for the session.  The Board decided to speak about the work of 
the Capital Improvements Program committee (CIPC) and the bonding plan.   
 
CORRESPONDENCE 
Rabbit Hollow Road Bridge – NHDOT Approval of Preliminary Plans  
Branley said the Town received a letter stating approval of the preliminary plan.  
 
Transportation Alternatives Program (TAP) Grant Announcement 
Branley spoke about the award of the TAP grant to restore the rail trails. There was a brief discussion 
about the Rail Trail Advisory Committee pursing raising funds for the matching dollars required of the 
Town by the granting agency. 
 
OTHER MATTERS 
Discussion was held regarding a complaint of noise coming from the West Street development project, 
which appears to start earlier and continue beyond what the neighborhood wishes to endure. 
 
PUBLIC INPUT 
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Sallyanne Goodale said there should be a fence or barrier to designate the airport perimeter. 
 
Pete Johnson said he was pleased to announce that Whitcomb Hall has received a $75,000 grant from 
Thomas Haas Foundation. 
 
OLD BUSINESS 
6:00 p.m. – Public Informational Meeting regarding Eaton Road Reconstruction Project 
Branley provided a brief overview.  He referred to the comprehensive review of all town roads, which 
identified priorities for repairing roads. The goal is to reconstruct Eaton Road in 2019, with voter 
support. There will be a bond for the road repairs.  
 
Ben Dreyer referred to drawings showing current conditions which were available for review on tables in 
the room.  Dreyer referred to a survey taken to identify problems with the road and looking for input 
from folks gathered tonight.   
 
Project limits: start at Greenleaf Drive and continues to Sawyer’s Crossing.  Eaton will be reconstructed 
not just repaved.  He referred to drainage problems; he referred to culverts that will be replaced. He 
asked the folks in attendance to write down their comments on the drawings provided.  He referred to 
some trees that have been marked to be removed.  Smith added that many pine trees block the sun and 
getting rid of them will help out the road in all seasons, not just during the winter.  Dreyer noted the 
marks are pink florescent in color so the neighbors can identify them. 
 
Ruth Snyder noted boulders that should be removed from within the road, that were not removed in the 
past during prior resurfacing of Eaton Road. Snyder said that they are close to the surface and Dreyer 
said that they will be removed if close to the surface. 
 
John Morrisson asked a question of Smith about removing healthy pines and said he would prefer to 
keep those that help to reduce noise from the road. He asked how far back from the road would trees 
be removed. Smith said they will be removing trees up to the stone walls on either side of the road. 
 
Howard Lane spoke about a culvert that is recessed and echoes the sound of trucks passing by which 
wakes him. He said he gets run-off into his yard from the road.  He said standing water is not unusual in 
his backyard.  Greenleaf Road is opposite his driveway and silt comes down his driveway from Greenleaf 
Road. Sallyanne Goodale said her house is on the corner of Greenleaf. She said silt accumulates there 
and water runs down Greenleaf. Smith acknowledged the ditches on Greenleaf need to be cleaned out 
which will help take in water. Smith said he is aware that a lot of silt washes down that road.  
 
The people in attendance reviewed the drawings and made comments on the drawings between 6:20 
and 6:44 pm. 
 
Howard Lane asked about the cost of this project.  Karasinski said the bond is for $3.0 million and the 
Eaton Road project is costing approximately $1.5 million. Michael Duffin asked about traffic calming for 
the road.  He said it would be great to have electronic signs showing the speed of passing traffic that 
might help to remind folks of the speed limit. He also suggested a couple of strategic islands would be 
worth considering.  Branley said the Town is discussing options for traffic calming, especially near sharp 
corners. Dreyer spoke about some of the options for reducing speed. Duffin also asked about pedestrian 
safety concerns. Karasinski said opening up the tree canopy will help lighten the road for better sighting. 
There was a discussion about pointing folks to the rail trail for walking in the area.  
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Steve Tenney said he lives on one of the sharp corners and doesn’t want to see flashing lights or rumble 
strips near his home. He said cars sometime end up on his land.  He asked for control of water and asked 
for long term plan for keeping the ditches cleaned out. Smith said a grader is useful and the DPW does 
the best they can to keep up.  He spoke about reclaiming the ditches by cutting down trees. Tenney said 
he is in favor of removing all the trees. Snyder said originally the ditches were very deep and they got 
filled over the years.  Scot Self spoke about the idea of acquiring a parcel of land to straighten 
approaches to Eaton Road. 
 
Karen Goodale said she has a major drainage problem. 
 
Steve Tenney said Eaton Road could have limits on the size of trucks allowed or disallow through trucks 
and semi-tractor trailers. He said there is no reason for trucks to be on Eaton Road since Eaton Road 
doesn’t have businesses to serve. Snyder said the road is a main connector between the center of Town 
and east and west Swanzey.  Sallyanne Goodale said school buses use Eaton Road and it will be a 
problem if Eaton Road is closed when the road is being repaired.  Karasinski said the road won’t be 
totally closed. Dreyer said it is customary to work around school bus schedules.  Usually during the day, 
it might be closed to one lane.   
 
Branley summarized the next steps for the attendees, which would be another public info session once a 
contractor has been selected in the spring.  Morrisson asked about the length of the project and Dreyer 
said they would work on the schedule to determine the length of the project and will accommodate 
school buses.  
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(c) Matters which, if discussed in public, would likely affect 
adversely the reputation of any person, other than a member of this board 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(c) Matter 
which, if discussed in public, would likely affect adversely the reputation of any person, other 
than a member of this board, seconded by Hutwelker.  All in favor by Roll Call and the motion 
passed. The Board entered nonpublic session at 7:09 p.m. Present was Kenneth P. Colby, Jr., W. 
William Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael 
Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in 
favor by Roll Call and the motion passed. Non-public session ended at 7:29 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Hutwelker. All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring of 
Public Employee(s), seconded by Hutwelker.  All in favor by Roll Call and the motion passed. The 
Board entered nonpublic session at 7:30 p.m. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley 
and Recording Secretary Beverly Bernard. 
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Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in 
favor by Roll Call and the motion passed. Non-public session ended at 7:32 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Hutwelker. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:41 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on February 5, 2019   
 


